HOSA BOARD AGENDA
November 10, 2019 @ 6:30 pm
Crossing Community Church
4770 Britton Parkway, Hilliard, OH 43026
Attendees
	Name
	Role
	Term Re/Elected
	Attendance

	Bill Morris
	President
	08/2020*
	☐x

	Lisa George
	Vice President
	08/2020*
	☐x

	Charlie Blankenbiller
	Secretary
	08/2020
	☐

	Tony Hunt
	Treasurer
	08/2020*
	☐

	Ray Studer
	Board Member
	08/2020*
	☐

	Bret Benack
	Board Member
	07/2020
	☐

	Cody Gates
	Board Member
	07/2020
	☐x

	Bethany Tuten
	Board Member
	07/2021
	☐x

	Scott Van De Water
	Board Member
	08/2021
	☐x 

	
	
	
	

	Guests
	
	
	

	Jay Dearth
	Executive Director
	
	☐x

	Kim Gajda
	Administrator
	
	☐x

	Todd Banks
	LSC Interim DoC
	
	☐

	
	
	
	


1. Call to Order and Guest Speakers (if any)
a. bill m called (6:38)
2. Approval of October 2019 meeting minutes.
a. scott approve
b. cody second
3. Current board business
a. Committee updates
i. Legal & compliance committee update-
· Meeting with Hilliard Rec & Parks - they plan to proceed with plan to centralize all Hilliard parks scheduling, including our complex. 
· Minimum of 1.5 years (more like 2.5) until scheduling changes begin
ii. Governance committee update
iii. Finance committee update
· Financial situation is tight for end of year
· Behind on paying the fields but nothing else
· Money coming in from end of fall/winter training 
· Community Sponsor committee update
· Winter Fest registration discussed - no final decision made yet
· Jan @ Beef O’Brady’s is a huge fan, reaching out to City Council etc. to share their support because we are bringing in a lot of daytime/weekend business
b. Program Report
i. Executive Director’s Report – Jay Dearth
· uniform update- going through soccer village 
· registration numbers for spring rec and winter looking really good 
c. Other Updates
i. Prairie Township Trunk or Treat 
· very successful event (thanks Cody!)
Cody motion to adjourn -8: pm
Bethany second
Lisa third
Next meeting-December 8, 2019, 6:30 p.m., Crossing Community Church
