HOSA BOARD MEETING MINUTES
February 11th  2018 @ 7:15 pm

The Crossing Community Church

4770 Britton Parkway, Hilliard, OH 43026

Attendees

	Name
	Role
	Term Re/Elected
	Attendance

	Bill Morris
	President
	08/2018
	

	Jeremy Markewicz
	Vice President
	08/2018
	

	Scott Van De Water
	Secretary
	08/2018
	

	Tony Hunt
	Treasurer
	08/2018
	

	Ray Studer
	Board Member
	08/2018
	

	Matt Kah
	Board Member
	08/2018
	

	Vacant
	Board Member
	
	

	
	
	
	

	Guests
	
	
	

	Dwight Burgess
	Director of Operations
	
	

	Lisa George
	Locomotive Staff
	
	

	Bill Rains
	Locomotive Dir of Coaching
	
	

	
	
	
	

	
	
	
	


1.) Open comment and Guest Speakers
a. Mollie Kountz (guest speaker)

Mollie wasn’t able to make it so Lisa spoke on her behalf.  Mollie’s family has been struggling with some communication barriers with being part of the club.  She just wanted to bring it to the attention of the Board that the language barrier can be an issue for some families.  
b. Lisa George (guest speaker)

Lisa spoke to the Board expressing interest in filling the vacant Board seat.  She comes with a lot of experience with the Club on many levels and wants to help out HOSA in any way.
Bill Morris recommended we break from the meeting to go into executive session to discuss voting in Lisa to the Board.  Ray nominated Lisa George as the new Board Member.  Jeremy second the motion.  All approved.  Lisa George is welcomed as a new Board member.  Executive session ended and went back to the meeting.
2.) Approval of January 2018 meeting minutes
Motion to approve by Matt.  Second by Tony.  All approve.
a. Discussion of Prairie Township minutes

3.) Current board business

a. Committee updates

i. Legal & compliance committee update
Ray discussed the Sports Commission trying to take a broad approach to the sports in Hilliard.  They are trying to get a handle of what is going on right now before making many decisions on anything at this point.  
ii. Governance committee update
Included with Legal
iii. Finance committee update (discussion of Kim’s email on financials)
Tony has been looking at some of the expenses we incur annually so we as the Board can maybe farm some things out.  Accounting is around $4275 annually.  We’ve been using the same accountant for years but discussed soliciting other vendors for accounting.
iv. Community Sponsor committee update
-Discussed the $1,000 donation from Target.  Jeremy went to JW Reason Elementary school to discuss the opportunity to give a student an opportunity for a free season.  Dwight mentioned using some of the funds for TOPS kids.  We decided to set aside $500 to TOPS.
-JW Reason is having a Sports Night and would like HOSA to have a presence at this.  The event is March 9th from 7-9pm.

-Discussed some social media options.  We have someone who wants to help with Twitter.  Jacob Gajda.  Jeremy will reach out to him to go ahead and get started and we will gauge it to see what kind of response we receive from the efforts.

-$1,000 commitment from Smile Hilliard.  Discussed helping some of our sponsors with social media exposure.  

-Jeremy discussed trying out some email pushes to HOSA members to go over different types of topics of interest.

b. Program Report from Dwight
-AED’s-Dwight met with Tom Summanen from Ohio Health about re-igniting our relationship with Ohio Health and enlisting their help to acquire an AED for the Soccer Complex.  Will also be helping us with the first aid and CPR training to get up to date for our coaches.  Will also be providing AED training to coaches. 
-Prairie Township.  HOSA is the official arm of the soccer program with them.  This would open up at least 9 full size fields for our use.  Nothing back yet about the funds that would be awarded by the City.  Total cost is around $1.7M.
4.) Old Business- Discussed the contracts we want to look at for competitive bids in the Financial Update.  At this time we are only looking at a possible change with accounting.
5.) New Business- Discuss future Board dates.  May meeting falls on Mother’s Day.  Propose pushing back a week.  July 8 meeting, Bill is on vacation.  Propose a new date or go on as scheduled with Jeremy running it.  October meeting is scheduled for 10/7 but should be 10/14.  It was decided  to discuss changing the meeting dates via email as we get closer to the dates.
6.) Adjourn- Motion to adjourn given by Matt.  Second by Lisa.  Meeting adjourned at 8:25pm.
