HOSA BOARD AGENDA
September 15, 2019 @ 6:30 pm
Crossing Community Church
4770 Britton Parkway, Hilliard, OH 43026
Attendees
	Name
	Role
	Term Re/Elected
	Attendance

	Bill Morris
	President
	08/2020*
	☐x

	Lisa George
	Vice President
	08/2020*
	☐x

	Charlie Blankenbiller
	Secretary
	08/2020
	☐x

	Tony Hunt
	Treasurer
	08/2020*
	☐x

	Ray Studer
	Board Member
	08/2020*
	☐x

	Bret Benack
	Board Member
	07/2020
	☐

	Cody Gates
	Board Member
	07/2020
	☐x

	Bethany Tuten
	Board Member
	07/2021
	☐x

	Scott Van De Water
	Board Member
	08/2021
	☐

	
	
	
	

	Guests
	
	
	

	Jay Dearth
	Executive Director
	
	☐x

	Kim Gajda
	Administrator
	
	☐

	Todd Banks
	LSC Interim DoC
	
	☐

	
	
	
	


1. Call to Order and Guest Speakers (if any)
a. bethany called (8:15)
b. cody second
2. Approval of August 2019 meeting minutes.
a. lisa approve
b. cody second
3. Current board business
a. Committee updates
i. Legal & compliance committee update-
· Miracle field may not happen in Grenner Plans
· Sports Commission (James Gantt is working on it)
· HOSA contract being discussed. Bill investing when contract will expire formally.
· 9/24 city manager candidates will be presented.
ii. Governance committee update
iii. Finance committee update
· Financial situation is much better. 
iv. Community Sponsor committee update
· Old Hilliardfest - went very well. 
· Going to be involved next year. 
· Need to plan ahead of time. 
· Plan to do Tree Lighting in Hilliard. 
· New Grounds and Beef O Bradys will bring food/drinks for staff at Rec Tournament
b. Program Report
i. Interim Director of Coaching Report – Todd Banks
· Teams progressing well.
ii. Executive Director’s Report – Jay Dearth
· Crew Tickets have arrived. 
· Jay to be out of town 11/14 and 12/15
· Plan to Hire new Director of Coaching - Mike Thomas
· All LSC teams are Dublin United Tournament
c. Other Updates
i. Crew SC Night.
ii. Old Hilliard Fest.
iii. Club Name Change.
iv. 2020 Club Tournament.
· Moving ahead for next year either in August 2020 or May 2021
v. Winter Training.
· Need decision soon for winter training. Where, when, how?
vi. Board Member Job Descriptions.
vii. Volunteer Coordinator.
· Need more families to help
viii. Hilliard Winter Fest.
ix. July 4th.
x. HRAP Youth Special Activities Agreement.
4. Old Business
a. Implementation of the “KickCash” App approved in the June board meeting.
i. Repealed per board email discussion 8/14/19 after Jay shared details of his discussion with Kick Cash. Clubs are expected to tell families participation is mandatory. 
ii. Families are expected to purchase 6 cards for $130. 1 card is theirs for $5. They are expected to sell the remaining cards for $25 each.
iii. All agreed timing this year is not good to start this campaign. 
iv. Revisit next year as a possible capital campaign fundraiser.
5. New Business
a. Scott wants to focus on building rec and competitive coaching. Scott will be looking at players and coaches to excel at next level and will contact Todd.
b. Bret wants to coaches to be exempt from voting on decisions that impacts coaching directors)
c. Mental First Aid training for coaches - Bethany to look into that. 
d. Have contacts at Alder FC
e. Trunk or Treat at Prairie Twp Rec Center - October 25, 2019
Bethany motion to adjourn -9:21pm
Cody second
Next meeting-October 13, 2019, 6:30 p.m., Crossing Community Church.
