HOSA BOARD AGENDA
October 13, 2019 @ 6:30 pm
Crossing Community Church
4770 Britton Parkway, Hilliard, OH 43026
Attendees
	Name
	Role
	Term Re/Elected
	Attendance

	Bill Morris
	President
	08/2020*
	☐

	Lisa George
	Vice President
	08/2020*
	☐

	Charlie Blankenbiller
	Secretary
	08/2020
	☐x

	Tony Hunt
	Treasurer
	08/2020*
	☐

	Ray Studer
	Board Member
	08/2020*
	☐x

	Bret Benack
	Board Member
	07/2020
	☐

	Cody Gates
	Board Member
	07/2020
	☐x

	Bethany Tuten
	Board Member
	07/2021
	☐x

	Scott Van De Water
	Board Member
	08/2021
	☐x

	
	
	
	

	Guests
	
	
	

	Jay Dearth
	Executive Director
	
	☐x

	Kim Gajda
	Administrator
	
	☐x

	Todd Banks
	LSC Interim DoC
	
	☐

	
	
	
	


1.) Call to Order and Guest Speakers (if any)
Call meeting to order 6:40 Cody, Scott second
Nolan Blankenbiller guest observer  as requirement for communication merit badge
2.) Approval of September 2019 meeting minutes.
3.) Current board business
a. Committee updates
i. Legal & compliance committee update-
-Ray attended the meet the cadidate night
- Sports commission meeting was this past week.
-SHOFKO - sister soccer league. Kennedy the founder may come to Columbus
ii. Governance committee update
iii. Finance committee update
Have a net increase and are looking closer at agreements made for hosting tournaments.
iv. Community Sponsor committee update
· Rec Tournament had 2 sponsors (beef o bradys and New Grounds)
· On Chase giving webpage and increased employee donation matching
· OrthoOne - agreement is being finalized
· Adidas is now uniform supplier of club
· Sponsorship packages for other businesses are available.
b. Program Report
i. Interim Director of Coaching Report – Todd Banks
ii. Executive Director’s Report – Jay Dearth
Met with Hilliard Parks and Rec and opened more dialogue for field lease and Hilliard City involvement.
Prairie Township fields will be ready in the spring
October 25 6-8. Trunk or Treat at Prairie Township Rec Center
Soccer Village and Soccer Plus are being considered as new uniform providers. 
c. Other Updates
i. Crew SC Night.
night went well
ii. Old Hilliard Fest.
iii. Club Name Change.
iv. 2020 Club Tournament.
likley pushed to 2021
v. Winter Training.
· Setup for Bo Jackson for club and Crossing Church for rec indoor.
vi. Board Member Job Descriptions.
vii. Volunteer Coordinator.
viii. Hilliard Winter Fest.
Bethany to coordinate. 
ix. July 4th.
x. HRAP Youth Special Activities Agreement.
d. Old Business
e. Implementation of the “KickCash” App approved in the June board meeting.
i. Repealed per board email discussion 8/14/19 after Jay shared details of his discussion with Kick Cash. Clubs are expected to tell families participation is mandatory. 
ii. Families are expected to purchase 6 cards for $130. 1 card is theirs for $5. They are expected to sell the remaining cards for $25 each.
iii. All agreed timing this year is not good to start this campaign. 
iv. Revisit next year as a possible capital campaign fundraiser.
4.) New Business
Meeting adjourned - motioned Scott - second Bethany
Next meeting-November 10, 2019, 6:30 p.m., Crossing Community Church.
