HOSA BOARD AGENDA
June 09, 2019 @ 6:30 pm
Crossing Community Church
4770 Britton Parkway, Hilliard, OH 43026
Attendees
	Name
	Role
	Term Re/Elected
	Attendance

	Bill Morris
	President
	08/2018
	Y☐

	vacant
	Vice President
	
	☐

	Charlie Blankenbiller
	Secretary
	08/2020
	Y☐

	Jay Dearth
	Treasurer
	08/2020
	☐Y

	Ray Studer
	Board Member
	08/2018
	Y☐

	Lisa George
	Board Member
	08/2018
	Y☐

	Bret Benack
	Board Member
	07/2020
	☐

	Cody Gates
	Board Member
	07/2020
	Y☐

	Tony Hunt
	Board Member
	08/2018
	Y☐

	
	
	
	

	Guests
	
	
	

	Kim Gajda
	Administrator
	
	☐

	Todd Banks
	Director of Coaching
	
	☐

	Bethany Tuten
	LSC Staff Coach
	
	☐


1.) Call to Order and Guest Speakers (if any)


6:15 - meeting called to order Bill M. Cody Second
2.) Approval of April 14, 2019 meeting minutes. Jay motioned to approve. Cody seconded 
a. The Board did not meet in May 2019.
3.) Current board business
a. Committee updates
i. Legal & compliance committee update




Grenner property still being negotiated. 




Sports commission expects to invite HOSA to the group
ii. Governance committee update
No news
iii. Finance committee update
· The 2019-20 Budget was passed at a special meeting called for that purpose on Wednesday, April 17, 2019.
We have been able to pay most negative balances. 
· 06/08/19 Financial Update
Club camp being discussed. 
Club night possibly this summer/fall. showing movies and connecting with families.
Dan Wigg will be rec director
Mike Barry will be competitive director of coaching.
Geo will be our director of goalkeeping
Todd will be our director of tournaments
Suggest limiting coaches tenure on a team
suggest allowing rec coaches to bridge into competitive
Investigate changing our uniform supplier
iv. Community Sponsor committee update
· KickCash Revenue Share Rewards App
Jay sent synopsis of program. need minimum # of subscribers. Rewards go into program instead of directly back to customer.
lisa second - all agreed
Will encourage members to signup
b. Program Report
Mentioned above
Dan Wigg is going to be responsible for PA
Ok for teams to use Team Snap
Crew ticket - cannot afford onfield experiences. We can afford some ticket price sharing.
c. Other Updates
4.) Old Business-
a. Turf management


Suggest to stay with Greenspire.
Board approves to retain Greenspire as turf management company.
b. Board member terms update.
c. Vice President vacancy.
5.) New Business-
a. Executive Director candidate to fill vacancy
Jay would like to be Executive director from a business perspective.
Tony Hunt to cover as treasurer for Jay until suitable replacement is found.
Charlie motion to approve
Lisa Seconds
 All approve
Contract to be adjusted and reviewed by Ray before agreement is complete.
 b. prairie township

Working with sponsors on miracle field

Lisa and Todd to work with Prairie Township on agreement

Fields are ready and want to setup fall soccer on their fields.
Next meeting – July 14, 2019, 6:30 p.m., Crossing Community Church.
Motion to adjourn
- first- Jay
-second - Cody
