HOSA BOARD MINUTES
December 15, 2019 @ 6:30 pm
Crossing Community Church
4770 Britton Parkway, Hilliard, OH 43026
Attendees
	Name
	Role
	Term Re/Elected
	Attendance

	Bill Morris
	President
	08/2020
	☐

	Lisa George
	Vice President
	08/2020
	☐x

	Charlie Blankenbiller
	Secretary
	08/2020
	☐x

	Tony Hunt
	Treasurer
	08/2020
	☐x

	Ray Studer
	Board Member
	08/2020
	☐

	Bret Benack
	Board Member
	07/2020
	☐

	Cody Gates
	Board Member
	07/2020
	☐x

	Bethany Tuten
	Board Member
	07/2021
	☐x

	Scott Van De Water
	Board Member
	08/2021
	☐ 

	
	
	
	

	Guests
	
	
	

	Jay Dearth
	Executive Director
	
	☐x

	Kim Gajda
	Administrator
	
	☐x

	Todd Banks
	LSC Interim DoC
	
	☐

	
	
	
	


1. Call to Order and Guest Speakers (if any)
a. 6:31 Lisa called to order (Bethany motioned, Tony second)
2. Approval of November 2019 meeting minutes.
a. Lisa - approved
b. Bethany second
3. Current board business
a. Committee updates
i. Legal & compliance committee update-
· Hilliard Rec & Parks 
· Hilliard Sports Commission
ii. Governance committee update
iii. Finance committee update




OCL tournament was a positive for us. 




81 enrolled for spring rec 




forming a high school team




payments have been slow to come in for new teams
iv. Community Sponsor committee update
    4.     Program Report


Indoor training - 93 have signed up


Could open up to all clubs


May include winter training in future fees
     a.    Interim Director of Coaching Report – Todd Banks


Mike Thomas taking over as director of coaching. Will be at next month
i. Executive Director’s Report – Jay Dearth
b.   Other Updates
i. Club Name Change.
Rolled out new name to club
Many families are happy. 
Families want more 
Checking on club name website/social media availability.
ii. 2020 Club Tournament.
likely pushed to 2021
iii. Winter Training.
· Bo Jackson for club and 
· Crossing Church for rec indoor.
fall rec training finished.
iv. Board Member Job Descriptions.
table until next meeting
review board member attendance policy
Need to diversify the board
v. Volunteer Coordinator
vi. July 4th.
Parade - need a float. Lockdown by April.
vii. HRAP Youth Special Activities Agreement.
viii. Prairie Twp
ix. Adidas Uniform Supplier
talking about defraying the cost of uniforms for just spring admiral 
connect with soccer village
x. Ortho One Agreement
no update
                     5.
  Old Business
   6.
  New Business

LFCUnited Open House - in spring

Girls Leadership academy - in summer
a.
Best of Hilliard Awards – Hilliard Ohio Soccer Association
i.   Bill M. submitted a name correction to the Awards company. (Originally named “Hilliard                
                               Soccer Complex”). This can be used for positive PR. Click on the link & read up.
https://hilliard.2019-organization-choice-announcement.com/shwz65at_HILLIARD-     SOCCER-COMPLEX
           c.    The white pump house at the Complex is in desperate need of clean out as soon as possible.


We need someone to coordinate a date and time to get that started.

               Fire Hazard. There is so much combustible stuff piled up in front of electrical panel boxes


And on top of transformer. When/if a power surge occurs that blows thru a panel the
                  Tee shirts and cardboard will ignite and that will be the end of the pump house.
                  Way too much stuff (mostly balls, tee shirts & cardboard boxes). 


Needs to be looked thru, decide what we need to keep and what can be sold or donated..
Suggest Bob and others should be there to confirm. Cody and Lisa to coordinate with Bob to clean up.
 
Kim - OSYSA general meeting in Dayton early January. OCL is USClub
MOSSL Meeting past Monday - 
Meeting adjourned - cody motioned, bethany second
Next meeting-January 12, 2020, 6:30 p.m., Crossing Community Church.
Cody and Lisa to coordinate with Bob to clean up. +csgates90@gmail.com


_Assigned to Cody Gates_





