HOSA BOARD AGENDA
August 11, 2019 @ 6:30 pm
Crossing Community Church
4770 Britton Parkway, Hilliard, OH 43026
Attendees
	Name
	Role
	Term Re/Elected
	Attendance

	Bill Morris
	President
	08/2018
	☐x

	Lisa George
	Vice President
	08/2018
	☐x

	Charlie Blankenbiller
	Secretary
	08/2020
	☐x

	Tony Hunt
	Treasurer
	08/2018
	☐

	Ray Studer
	Board Member
	08/2018
	☐x

	Bret Benack
	Board Member
	07/2020
	☐x

	Cody Gates
	Board Member
	07/2020
	☐x

	Bethany Tuten
	Board Member
	07/2021
	☐x

	
	
	
	

	Guests
	
	
	

	Jay Dearth
	Executive Director
	
	X

	Kim Gajda
	Administrator
	
	X

	Todd Banks
	LSC Interim DoC
	
	

	Scott VandeWater
	
	
	X


1. Call to Order and Guest Speakers (if any)

Call to order - 6:34


Scott Vandewater joining as a guest
2. Approval of July 2019 meeting minutes.


Bret motioned


Bethany Second
3. Current board business
a. Committee updates
i. Legal & compliance committee update-
ii. Governance committee update
iii. Finance committee update




-Rec Numbers improving




-Higher rate for rec registration




-Financial outlook much better. 
-Crew tournament did not make us any money

-Payment plan for competitive plans was not communicated properly. Schedule for payment plan does not start until September and financial company agreed. Regardless, draft from accounts was made in August and communicated to families.
-Partnership with Beef O’Bradys
-Exploring Club tournament in 2020
iv. Community Sponsor committee update

-Bret suggest we participate in Old Hilliard Fest. Approved with $160 fee. 
b. Program Report
i. Interim Director of Coaching Report – Todd Banks
ii. Executive Director’s Report – Jay Dearth
-Discussed indoor training options for winter.
-Investigating new uniform supplier
-Camp went well
-Challenger camp not happening at HOSA anymore
c. Other Updates
i. “Crew SC Night Update”
-deposit paid
-no signup was sent out yet. Due by the end of August
4. Old Business
a. Implementation of the “KickCash” App approved in the June board meeting.
-Ready to get up and running. 
b. Club Name Change.
-Narrowed down to 5-6 names
-Will allow kids from teams to vote for team name
-8/25 from 6-7 at crossing community church.
5. New Business
a. Hilliard winter fest. We should have a booth/tent/sponsor and hand out mini balls or beanie hats.
-Bret will coordinate
b. Realign the board member jobs.
-Need volunteer coordinator.
c. Scott VandeWater
-Bret Motioned to re-enstate Scott to board
-Lisa second.
-Approved
Motion to adjourn
-Bret
-Scott Second
8:40pm
Next meeting-September 8, 2019, 6:30 p.m., Crossing Community Church.
