HOSA BOARD MEETING MINUTES
August 12th  2018 @ 6:30 pm

Crossing Community Church
4770 Britton Parkway, Hilliard, OH 43026

1.) Call to Order and Guest Speakers
Bill called meeting to order at 6:29pm.  Guest speakers were Charlie Blankenbiller and Jay Dearth, Board candidates.  Tony motioned to put Jay on Board.  Bret 2nd.  Motion approved.  Tony motioned to put Charlie on Board.  Bret 2nd.  Motion approved.  Bill said to make sure we get picture and bio for each new member.
2.) Approval of meeting minutes.
Jeremy motioned to approve July minutes.  Cody 2nd.  All approve.
3.) Current board business

a. Committee updates

i. Legal & compliance committee update-
Ray gave an update attending Sports Commission meetings. Need to continue to attend  (2nd Tuesdays 6p of each month at City Hall) and show the presence and professionalism of HOSA as an organization in the community. Will continue to do the work we are doing per our contract with Parks & Recreation. Need to also attend City Council meetings (next one is Aug 27th).
ii. Governance committee update-
AED is now at the facility, Ohio Health will offer a training at a future date, SHOFCO sister club opportunity from Ray.
iii. Finance committee update-
Budget meeting upcoming
iv. Community Sponsor committee update
-HOSA Jamboree idea from Dwight
- Jeremy discussed moving his duties into 3 potential focuses - Community Development,  Sponsor Satisfaction/Branding/PR, and Social Media. Anyone that wants to take over these duties will plan to meet with Jeremy at 5:30p for the next meeting. We will also be doing a FB live broadcast for the next meeting.
b. Program Report from Dwight

-Some issues with the camps this summer being addressed and will be updating the next year to ensure improvement. Partnership with Prairie Twp, Supplemental tryouts will boost competitive numbers, Cody suggested a potential committee to support the on field leadership - potential opportunity with high school competitive program
c. Other Updates

-Need to discuss all committee ideas, establish them, and assign 2 people to each committee, one as lead and a 2nd to support, also need to establish operating rhythm for each, creating documents that allow for others to take on with attrition/change.


-Additional committee idea on a Volunteer Enlistment Committee to assist with the events that we would like to attend.


-Bret moved to attend Old Hilliard Fest, Tony second-motion approved


-Bill will have Kim send in info and money to attend
4.) Old Business-   
a. None
5.) New Business- 
Board candidate vote happened in a recess at beginning of meeting to elect new Board members.

6.) Adjourn

Cody motioned to adjourn, Jeremy 2nd

