HOSA BOARD MEETING MINUTES
January 14th  2018 @ 6:30 pm

The Crossing Community Church

4770 Britton Parkway, Hilliard, OH 43026

Attendees

	Name
	Role
	Term Re/Elected
	Attendance

	Bill Morris
	President
	08/2018
	

	Jeremy Markewicz
	Vice President
	08/2018
	

	Scott Van De Water
	Secretary
	08/2018
	

	Tony Hunt
	Treasurer
	08/2018
	

	Ray Studer
	Board Member
	08/2018
	

	Matt Kah
	Board Member
	08/2018
	

	Vacant
	Board Member
	
	

	
	
	
	

	Guests
	
	
	

	Dwight Burgess
	Director of Operations
	
	

	Lisa George
	Locomotive Staff
	
	

	Bill Rains
	Locomotive Dir of Coaching
	
	

	Ryan Sanborn
	Locomotive Coach
	
	

	
	
	
	


1.) Open comment (If Guests are present)
Dwight out of the meeting today due to a personal injury.  Guests include Ryan Sanborn from coaching staff.  Ryan is present to check out the Board meeting.  Bill Raines present as a guest, and Lisa George also present.
2.) Approval of December 2017 meeting minutes
Motion to approve by Scott, Matt second.  All in favor and approved.
3.) Current board business

a. Committee updates

i. Legal & compliance committee update
-Ray discussed the newspaper article with the $50,000 past donation for field to be specifically used for HOSA.  Ray is looking for more detailed information on that.  Not sure at this point how binding that document is should City Council want to use the field for other opportunities.  Checking with a clerk. 

-Met with Chris Lardiere on January 8th.  Chris is on the Hilliard Sports Commission to get in further detail from the RFI that was previously filled out by HOSA.  It was a good meeting and an opportunity to discuss more about HOSA and the importance in the community.
-Tuesday night, 1/9 was the Sports Commission meeting.  No council members were present at this meeting.  Ray feels we have pretty good PR with the Sports Commission at this point.

ii. Governance committee update
-Ray attending the City Council meetings as well.  Seems council is split at this point and looking for a replacement for Joe Erb, who resigned his spot.
iii. Finance committee update
-Tony is looking to dive into some things to get a better idea of the finances.  He’s looking to look month by month to discuss some of the expenditures and what they entail.  Hope to get some recommendations by the next meeting.
iv. Community Sponsor committee update
-Jeremy discussed having a February or March Board meeting at the Moose Lodge.  Needs to contact them.

-Did officially receive the $1,000 check from Target to specifically be used for children with a financial need.  Jeremy to meet with a PTO from J.W. Reason Elementary.  

-Wants to change the “Shop Now” button on Facebook to “Donate Now.” No objections from the Board on that change.
-Discussion took place as to how we may be able to raise money or set some aside to be used for equipment replacement such as new goals.
-Discussed a Partner of the Week program to be used during the rec league in Spring where we may be able to get a monetary donation each week of the rec league in exchange for some publicity through our website and Facebook account.
b. Program Report from Dwight
-Dwight out due to an injury.
i. Spring 18 Rec, Academy, TOPS Registrations Progress Report- According to Bill, it is on pace as last year.
ii. OSYSA AGM-Attended by Bill Raines last weekend.
iii. Indoor winter training has 198 participants this year.  It’s an increase of around 90 participants from the previous year. 
4.) New business
a. Publicity Intern-Jacob Gajda has volunteered for that spot.  Jacob wants to take on promotion through Twitter.
b. In regards to contract negotiations, we discussed insurance last month and would like to take a look at another topic next.  The next topic will be discussed by the time we meet again in February.
c. Draft Report to Hilliard Sports Commission and City Council

d. City of Hilliard Recreation and Parks Ball Field Usage Memo

e. ADDENDUM-Hilliard Rec and Parks Dept Youth Special Activities Agreement
5.) Adjourn-
Motion to adjourn given by Jeremy, Matt second.  Meeting adjourned at 7:41pm.
