HOSA BOARD MEETING AGENDA
January 8th 2017 @ 6:30 pm

The Crossings Community Church

4770 Britton Parkway, Hilliard, OH 43026

Attendees

	Name
	Role
	Term Re/Elected
	Attendance

	Ed Porter
	President
	12/2015
	

	Bill Morris
	Vice President
	12/2015
	

	Scott Van De Water
	Secretary
	11/2016
	

	Tony Hunt
	Treasurer
	12/2016
	

	Ray Studer
	Board Member
	09/2015
	

	Corey Poe
	Board Member
	09/2015
	

	Jeremy Markewicz
	Board Member
	10/2015
	

	Matt Kah
	Board Member
	09/2016
	

	Guests
	
	
	

	Dwight Burgess
	Director of Operations
	
	

	
	
	
	

	
	
	
	


1.) Open comment (If Guests are present)

No guests or opening comments.
2.) Approval of prior month’s meeting minutes

Bill motioned to approve minutes, Ray 2nd motion.  All approved.
3.) Current board business

a. Committee updates

i. Legal committee update

-Brief discussion on wrapping up some ideas on trade secrets.  

-Will be sending Ed a list about emergency procedures with a deadline of mid-March

ii. Governance committee update

-Nothing to report
iii. Finance committee update

-Received some registration money this past month.  

-We have around $12,000 in bank account.  

-Some expenses were paid last month, including OCL.
iv. Community Sponsor committee update

-Still waiting to get paid by some of the sponsors from Spirit nights.  

-Will be trying to spread Spirit nights out a little further this year.  

-Still need to follow up with the BMW sponsorship.  They’re having a meeting later in January or February.  We hope to find out we are approved for the medium proposal.  

-Will be doing a Hilliard Chamber email blast out this year.
b. Program Report from Dwight

-Began winter session training at Bo Jackson which has been bringing good reviews.  

-We maxed out the open enrollment for this program.  

-Looking to revamp the Academy Program.  

-Making a change to the Coach’s contract which will include them Coaching through tryouts moving forward.  

-Working with Admiral Uniforms in order to obtain competitive pricing for the competition program.  

-Looking good with events this coming year.
c. Tournament hosting options

-Nothing to report
d. Organizational structure

-Continue to work on this and should have updates by February meeting.
e. Staff contract policy discussion

-Nothing to report

4.) New business
-Discussion brought up about discrepancies with invoices from Soccer Village in regards to full uniform kits provided to players but were fully invoiced to HOSA rather than partially invoiced to HOSA and partially invoiced to Parents.

5.) Adjourn

-Motion to adjourn at 7:21pm

