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HOSA BOARD MEETING
MINUTES 2-8-2015
           Attendance:
Greg Lutz, Bill Morris, Randy Eidemiller, Keith Stewart, John Wilson, Vernon Anthony, Ed Porter, Rob Willis, Kim Gajda 
Visitors: Bill Ho
Meeting called to order by Greg Lutz at 7:02 p.m.   
Bill Morris asked the minutes from 1-11-2015 be amended to state that under fields, city of Hillard, the motion made by Bill Morris state incorrectly “not to renew agreement for the 2015-2016 season: should have read “for the year 2015.” Bill Morris made a motion to approve the 1-11-2014 minutes.               Keith Stewart seconded the motion. Motion carried. 
Treasurer’s Report:  No report.  
New Business
Bill Ho discussed changing uniform purchase to Soccer Village. Mr Ho explained their facility is closer geographically and removes direct management from the Board in terms of order taking and processing – Soccer Village takes payments, ship, notify parents and stock uniforms in the store. Stocking in store means parents can stop by store and try on uniforms anytime. They will also handle “spirit wear.” There is an agreement with Underarmor to outfit the coaches and Soccer Village will give credit at HOSA’s discretion. One goal is to fund TOPSoccer with free uniforms, as well as other equipment, and that is annually – as a percentage of our purchase. Mr. Ho feels that Soccer Village has the scale to manage our organization, including customer service on an individual basis. 

Mr. Ho has some issues to discuss with the parties involved. Greg Lutz recommended that a subcommittee be formed in order to review the contract. Vernon Anthony suggested comments be sent within 72 hours and a meeting would be held for all Board members interested to review terms next week Sunday in order to expedite a decision and response to the vendor. Issues to discuss include price differential of current Rec uniform versus this new agreement.    

Old Business

Refund policy: documents were issued prior to the meeting. Discussion ensured of new refund policy. 
Ed Porter will revise again and circulate for discussion and possible approval. 

Program Business
Director of HFC: Randy Eidemiller made no report. Greg Lutz asked about Frank’s Field and Mr. Eidemiller stated communications would go to teams. 
MSSA/HSSA: Greg Lutz reported there is one team at MSSA co-ed and one HSSA high school. Still need a coach for HSSA. 
Referees: Keith Stewart reported that finalizing timeline for entry level training; he will send information as soon as the dates are finalized and will add to next newsletter. Mr. Stewart also said was looking for a location for outdoor training for two hours.  
Public Relations (CRPRC)/Marketing: Ed Porter reported that the first newsletter went out. FB likes have increased significantly, as have views. Mr. Porter also reported there were many bounce-backs, so the list requires some clean up. Mr. Porter also reported that he joined the Hilliard Chamber of Commerce in order to represent HOSA. He also asked if we should have a “Donate Now” button in order to draw donations. 
Mr. Porter also discussed sponsorship. This includes company names and logos on website, signs at fields/goal signs, newsletter highlights, sponsored recreation shirts and so forth.  

Randy Eidemiller made a motion to approve a fund to support Mr. Porter’s membership in the Hilliard Chamber of Commerce. Rob Willis made a second. Motion passed.     
Director of Recreational Program: John Wilson reported that preparing for Coaches’ Meeting on March 1 from 5:30 to 7:00 p.m. at Heritage Middle school; will include coaching training from 6:00 to 7:00 p.m. 
.
Junior Academy: Randy Eidemiller reported that Bill Morris compiled a parent survey that will be distributed. 
TOPSoccer: Vernon Anthony reported that uniforms ordered and will be picked up this week. Still need to secure indoor space and work on recruiting interns.  
Fields-City of Hilliard: Bill Morris made a proposal regarding HOSA use of Frank’s Park for 2015. 

Vern Anthony made a motion to approve rental of Frank’s Park from the City of Columbus for 2015 and to set other funds aside to maintain the fields ourselves contingent upon review of this expenditure by the HOSA Treasurer. John Wilson made a second. Motion passed.  
 Camps: Greg Lutz reported that have Challenger Camp information on our website. Vern Anthony asked that Greg Lutz discuss TOPS camps separately. 
Other Business: 
Motion to adjourn made at 8:52 pm by Randy Eidemiller . Bill Morris a second.                                Motion passed.
