HOSA BOARD MEETING MINUTES

 April 14, 2019 

Present:

Jay Dearth
Brett Benack
Bill Morris
Lisa George
Tony Hunt
Ray Studer
Guests:

Mollie Kountz

Kim Gajda
Bethany Tuten
6:38pm Meeting called to order by Bill Morris. 
Jay Dearth motioned to approve the March 2019 meeting minutes. Brett Benack seconded. 
Minutes were approved.
Guests Mollie Kountz and Bethany Tuten were given the opportunity to speak. The following were some of the topics discussed.
Concerned with tryouts. Push pre-registration. Coaches meeting before tryouts. Summer camps- have club vs. rec,

Fri March 29 Bill R working on camps
May 5 town hall meeting for parents to meet the coaches and ask questions about the affiliation between FC42 and Locomotive SC.
Bill M waiting to hear more on camps and tryout stuff from Todd and Bill R. Meeting this Sat.

Mollie Kountz spoke from parent perspective, families need to know who coaches will be for tryouts.

Finalize details regarding coaches and FC 42, will coaches get to transfer with team to FC 42 from locomotive?

Committee updates:  

Legal & Compliance Committee

Ray Studer provided an update on the progress of the Sports Commission progress. A goal is that the school district and city work together to develop an organizational scheduling of fields. 
Still working on quantifying needs in order to provide space and scheduling. 
Next Meeting April 22. 

Governance committee: 
No report.
Finance:

Treasurer Jay Dearth provided a report.

-open u5 rec send email to put U5 to rec

-against keeping Academy (maybe keep U6 and U7 academy

-Add teams to competitive

-increase competitive prices

-get summer camp on track

-rec registration $100 early bird

Regular :$110

Late July 1 $125
Vote for budget to be postponed. Set aside another meeting for budget.

Community Sponsor Committee:

Bret Benack provided a report:
Need to get info out on social media

Brett going to send ideas to bill m regarding pictures and hitting social media hard.

May 5 Town hall meeting on Facebook live.

Coaches need to be there.

Crew: Lock down a club crew event in September.

Have not received checks from outside sources.

Discussion regarding HOSA and vendors ensued.
8:11pm Bill M motion to end meeting. All agreed.

