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HOSA BOARD MEETING
MINUTES 4-6-2014
           Attendance:
Greg Lutz, Keith Stewart, Amy Wobser, John Wilson, Bill Morris, Kathleen Rolinatis, and Liz Alecusan.
Visitors: Joe Divida, Kim Gajda
Meeting called to order by Greg Lutz at 8:05 p.m.   
Motion to approve the 03-02-2014 minutes was made by Amy Wobser. Kathleen Rolinatis seconded the motion. Motion carried.
Treasurer’s Report:  Kathleen Rolinatis distributed a P&L for March. Not a whole lot to report since not that much income came in during the month of March.  Motion made to approve treasurer’s report for March made by Laura Anthony. Bill Morris made a second. Motion carried. 
New Business
HOSA is looking to change the Admin position to three part-time administrative positions that are hourly.   Each will be paid $12.50 per hour. Each admin will spend less then 29 hours per week in their role.  Bill Morris made motion to approve this.  Keith Stewart seconded it.  Motion approved. 
Old Business
2014/2015 Fee Structure:  Kathleen Rolinatis presented a revised version of fees for 2014/2015. This includes analyzing minimum number of players, team costs, controllable fixed expenses, and other variable costs.  Kathleen expressed concern on how HFC was going to reduce the budget. Joe shared that he will look at staffing.   Motion made to approve the revised budget.  Amy made motion to approve the budget for the 2014-15 seasons with the previous discussed fees on HRSL and HFC U8 on up.  Laura Anthony seconded the motion.  Motion carried.  
Fees for 2014/15 will be:

HRSL $50 for U5, $75.00 for U6 to U10,  $80.00 for U11-12.   
HFC fees will be 
Program Business
Director of HFC: No report
Referees:  32 referees trained – twelve of which came to the HRSL training orientation.  The referee software we are currently using will not be available soon. Keith will look into referee software.
Public Relations (CRPRC)/Marketing:  No report. 
Director of Recreational Program: Discussion of separating the U10-12 age groups to U9/10 age group and an U11/12 age groups for upcoming seasons. Motion made to approve to realign the U9-U12 both genders per Greg’s recommendation.  John Wilson seconded it. Motion carried. 
Discussion of extending the season by one more weekend due to having to cancel the first weekend. Motion to approve this made by John Wilson and Amy Wobser seconded this.  Motion Carried. 

HRSL All-Star game will be May 28.  John will get an email for Kim to send out to HRSL coaches.

Jr. Academy:  Bill Morris reported it is going well. 
Director of MSSA/HSSA:  Had a Saturday game that got canceled but game on Sunday went well.
Director of TOPSoccer:  TOPSoccer went well for first two sessions. Needing more volunteers. Two interns from Ohio State are working out great.
Fields-City of Hilliard: No report
Fields-City of Columbus: No report.
Director of Camps: No report. 
Motion to adjourn made at 9:39 pm by Bill Morris. Seconded by Amy Wobser.  Motion passed.
