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HOSA BOARD MEETING

MINUTES 2-8-2009
ATTENDENCE:

Bill Morris

 Greg Lutz

     Laura Anthony

Shawn Hiller
Randy Eidemiller         Scott Etnyre

     Amy Wobser

Skip Zawodny
Stacy Schumacher
 Donnie Hale
                 Johnny Tindal
Guest:   Randy Babb, Ashley Jakeway
Meeting called to order at 7:30 p.m. by Greg Lutz. 
-Minutes approved unanimously.
-100 applications for admin position.

  Went though interviewees briefly.  Discussed contractor vs. employee.  Interviews are to be held next week by Greg,   Stacy and whoever else wants to attend.  Jill was paid 18k; will offer new admin between 10-15k. The new admin will notify FC parents that are delinquent in payments.

-Email sent with report at 7:20 2/8/2009.  Tournament and trainer fees are up as are field expenses.  A discussion regarding allocations of funds and transparency was held.   Other ways to cut costs without raising fees was discussed.  The Academy fees need to be restructured (lowered) to stay competitive with other local programs. A motion to table the treasurer's report was made by Morris, Hale 2nd.  Motion passed unanimously.
-Recreational


-Recreational training sessions are coming up.
- CMI Update - CMI is in Ch. 7.  All data is being backed up and it is doubtful that HOSA will receive the 20k owed.

-FC - FC Contracts- Randy started LLC and has signed his contract.  Gross is looking into the LLC option.

       -Mr. Tindal attended the MOSSL Board meeting.  MOSSL is proposing to raise their fees.

       -Internship - The $2,400.00 needed for interns is currently not available.  The intern program might start in the 

         summer along with camps.  This is subject to change.

       -Late fees for Feb. should be added now.

       -FC players must sign up for email notification.

-Referee - Josh set up the mandato4ry meetings.
-Public Relations/Marketing - Feld Entertainment would like to work with us.
-Little Paws - Some spots are available.  The program has coaches but needs volunteers/interns.
         - Becky needs to be associated officially with Little Paws.

         -Discussed Crew "Soccer Rocks" fundraising event.  

-GOYSL/MSSA - Attended GOYSL meeting.  Coaching clinics are set for Sat. Feb 14. 
         -MSSA - There is one boy's team that will use a field at the Rec. Complex on Tues., Thurs., and Sat.  The field 

          be reserved for FC use at other times.

-TOPSoccer- Met with Allen Shepard to discuss use of indoor fields.
-Fields – City of Hilliard- Scott Dempsey, Adidas HS camp, would like fields July 20-24 from 9-1:30. 20 fields needed.
           -Ohio Cup Pre-Season Showcase would like fields July 17-19 and 25-27.  They would like to know how many

            fields we can provide.

          - Tentative camp dates might conflict with the Adidas camp and Ohio Cup on July 6 and 13.

-Technology- New sites need to be reviewed.
-Motion made by Laura Anthony to adjourn at 9:20p.m. 2nd-Donnie Hale, motion passed unanimously.

