HOSA BOARD MEETING MINUTES
December 13th, 2015 @ 8:00 pm
The Crossings Community Church

4770 Britton Parkway

Hilliard, OH 43026
Attendees

	Name
	Role
	Term Re/Elected
	Attendance

	Ed Porter
	Vice President
	12/2015
	(

	Justin Gardner
	Treasurer
	09/2015
	(

	Bill Morris
	Board Member
	12/2015
	(

	Keith Stewart
	Board Member
	
	☐

	Carly Pries
	Board Member
	09/2015
	(

	Ray Studer
	Board Member
	09/2015
	(

	Corey Poe
	Board Member
	09/2015
	(

	Jeremy Markewicz
	Board Member
	10/2015
	(

	
	
	
	

	Dwight Burgess
	Director of Operations
	
	(

	Gary Avedikian
	Technical Director
	
	(

	Kim Gadja
	HOSA Admin
	
	(

	Sarah Wiechman
	Guest
	
	

	Bill Rains
	Guest
	
	

	Cody Gates
	Guest
	
	

	Grant Leckie
	Guest
	
	

	Joshua Brink
	Guest
	
	

	Zachary Brink
	Guest
	
	


Meeting commenced at 7:00pm
1.) Guests
a. Grant Leckie – Challenger Sports

i. Grant shared his presentation on Challenger camps, both for players and coaches. Dwight and operations team will work to identify where their offerings fill a void in our offerings after our contract is up in 2016.

b. HRSL Rec Report – Joshua and Zach Brink

i. Josh presented the referee report that he emailed to the board

ii. Discussion regarding program feedback and Josh’s recommendations
2.) Approval of last meeting’s minutes

a. Ed Porter made a motion to confirm last month’s board meeting minutes. Bill Morris seconded. Vote in favor 7-0
3.) Acceptance of board members’ resignation

a. Ed Porter motioned to accept the resignations of Randy Eidemiller and Vern Anthony as previously emailed to the board in December. Bill Morris seconded the motion and all board members voted in favor 7-0.
4.) Trustee term renewals

a. Keith Stewart – Keith emailed the board stating that he would not be seeking re-election for another term as his term expired in November 2015.
b. Motion to renew the terms of Bill Morris. Motioned by Ed Porter. All board members voted in favor, 7-0
c. Motion to renew the terms of Ed Porter. Motioned by Bill Morris. All board members voted in favor, 7-0
5.) Officer elections

a. President

i. Ed Porter nominated by Jeremy Markewicz

ii. Bill Morris nominated by Ray Studer

iii. Confidential voting ensued and Ed Porter was voted in favor 5-2
b. Vice President

i. Bill Morris nominated by Ed Porter

ii. Bill was voted in favor, 7-0
c. Treasurer

i. Justin Gardener nominated by Ed Porter

ii. Justin was voted in favor, 7-0
d. Secretary

i. No interested parties on the current board. Tabled until next meeting

6.) Meeting time change discussion – Move earlier since Crew season is over

a. Meeting time will be moved to 7pm from December – February and will resume back to 8pm starting in March 2016.
7.) Bylaws revisions update
a. Discussion around suggested bylaw changes pertaining to composition of the board and of the officers. 
b. Final approval of bylaws will be tabled until January’s meeting.

8.) Financials discussion
a. No new discussion or financials to present at this time.

9.) Program business
a. Discussed pricing increases for recreational program required to keep up with increased facility maintenance costs and increased program costs. New costs will be in effect for spring in tandem with opening up registration early in December.
b. Discussion and follow up around new club name and logo to celebrate HOSA’s 40th year anniversary in 2016. Dwight has sent out an email with suggested logo and color scheme. 
i. Discussions with timing, planning, and involvement came up and communication plans will start to occur in the next few months.

ii. Motion to accept the new logo and color scheme was made by Bill, seconded by Ed. Voted in favor 7-0.

10.) New business

a. Motion made by Bill Morris to elect Bill Rains to the HOSA board, seconded by Ed Porter. Motion passed 6-0 with Justin abstaining.
b. Motion made by Bill Morris to elect Sarah Wiechman to the HOSA board. Motion passed 6-0 with Justin abstaining

c. Motion made by Bill Morris to elect Cody Gates to the HOSA board. Motion passed 6-0 with Justin abstaining.
Motion to adjourn made by Jeremy second by Justin at 9:24pm. Vote in favor 7-0.
