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HOSA BOARD MEETING
MINUTES 11-9-2015
Attendance

Board Members in Attendance:  Vernon Anthony, Ed Porter, Randy Eidemiller, Carly Pries, Corey Poe, Ray Studer, Keith Stewart, Jeremy Markewicz
Visitors: Gary Avedikian, Kim Gajda, Dave Tanner (Play It Again Sports)
Board Members not in Attendance:  Bill Morris, Justin Gardner

Meeting was called to order at 8:00.  
Motion made by Keith Stewart to approve the minutes from the meeting on 10-11-2015.  A second was made by Jeremy Markewicz.   Motion was approved. 

New Business

Dave Tanner – Play It Again Sports
Dave presented the following:
· Play It Again Sports has been a part of Hilliard for 23 years

· He recently had encouraging conversations with representatives from HOSA and thanked the organization for support from both HOSA and the Hilliard soccer community.

· Play It Again Sports has packages for players, officials, and coaches with other resources as well.   They can be a one-stop shop and offer uniform support.

· He mentioned that they have a Facebook page and a website.   They market through Constant Contact and HOSA families can join and receive emails.
Social Media Plan – Jeremy Markewicz
Jeremy discussed the plan to implement social media.  He presented the following:

· He suggests we start with Facebook and Twitter
· We have 1000 likes on our Facebook page

· We need to utilize Facebook strategically for marketing of HOSA

· Tie this platform in to our partnerships and programs

· Start with weekly postings

· It was noted that we have a separate Facebook page for Jr Academy and PK Paws to consider in to our strategy.

Gary raised an issue – is this plan a board committee initiative or does it fall under the responsibility of our Director of Operations.

Due to time constraints and the urgency of the adoption of our by-laws, Vern tabled this issue with no decisions made on the plan.  To be continued.

By-Law Revisions – Ray Studer and Ed Porter
Ray and Ed walked through the updated, revised by-laws distributed prior to the meeting via email from Vern.

Most of the updates to the by-laws were accepted without change except for the following items: 

· Article V – is the President a voting member.

· Vern made a motion that the president should be a voting member on all matters of HOSA.  Jeremy seconded the motion.  The motion passed with one No vote (Randy).

· Ray will add the Budget Committee as a standing committee under Article VIII.  No objection from the board members.
· Action Item - Create the authorization documents.   Owners   Ray/Ed.
· Action Item – Update the draft by-laws based on formal feedback from this meeting; send it out to the board members with the intent to vote on the final by-laws at the December meeting.  Owners – Ray/Ed
Old Business

Logo
· Vern tabled this issue

.
Northwest Merger
· Vern tabled this issue

Budget
· Vern tabled this issue until Dwight and Justin are available.  Vern will call a separate meeting if necessary

SHOFCO – Shining Hope for Communities

Ray briefly discussed the value of partnership with SHOFCO as a sister organization.  The issue was tabled due to time constraints.
Meeting Adjourned

Motion made by Ed Porter to adjourn the meeting at 9:46.  A second was made by Ray Studer.   Motion was approved. 

