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HOSA BOARD MEETING
MINUTES 10-11-2015
           Attendance:
Vernon Anthony, Randy Eidemiller, Bill Morris, Carly Pries, Corey Poe, Ray Studer, Keith Stewart, Kim Gajda
Visitors: Dwight Burgess, Justin Gardner, Jeremy Markewicz, Eric Baker, Tad Binkley
Meeting was called to order at 8:00.  
Motion made by Keith Stewart to approve minutes from the meeting on 09-13-2015.  Second made by Randy Eidemiller.  Motion approved. 

New Business 

Presentation by Eric Baker and Tad Binkley of Soccer Club of Hilliard

Soccer Club of Hilliard has about 200 members.  They allow players from all over to meet up and play soccer on a pickup basis.  The games are played at Darby Glen Park in Hilliard and the program is supported by Hilliard City Park and Recs.  Participants vary in age from children to adults, families can play together.

They are requesting any support from HOSA.  Dwight recommended the option of sharing information about SCH with all account holders in our system.

Vote for new members 
A motion was made by Bill Morris to hold an interim vote for secretary and treasurer.   Ray Studer seconded the motion
· Vote for interim treasurer and secretary
Bill Morris made a motion to elect Justin Gardner as interim treasurer and Randy Eidemiller as interim secretary.  Keith Stewart seconded the motion.  Motion passed.

Randy Eidemiller made a motion to elect Jeremy Markewicz as Board Member at large and Bill Morris seconded the motion.  Motion passed.

Update from Dwight on Programs  
Crew tournament went well.  The Crew are looking for a longer term contract.   More fields were used than originally anticipated.

Dwight is in discussion with OCL to become a venue for their season end tournament and possibly lock it in long term.

Lacrosse tournaments are scheduled in June.

Indoor recreation interest is at about 130 kids.  Plan would be to run an indoor league for HOSA players (not affiliated with the other leagues offered at Soccer First).

HRSL season is winding down.

PK Paws missing shirts will be ordered.

Dwight met with four potential website providers.  
Conversations continue with Northwest soccer about working together.
A plan to simplify the HOSA structure is expected to be presented at the November meeting.
Winter training for HFC is under investigation.  Multiple facilities are being considered.

A new staff member has been found to take on the High School Girls’ team.
Meetings with City of Hilliard continue on the possibility of a new facility.  A site plan should be done within the next week.
Dick’s Sporting Goods will be selling HOSA spirit wear on line.

Randy made a motion to allow Dwight a $3,000 travel budget.  Second made by Bill Morris.  Motion passed.

Keith announced that we have a Wendy’s Spirit night Wednesday, October 28th at Cemetery Road and Roberts Road locations from 5-8p.m.

Vern discussed his view on needing a more streamlined website to make it more user friendly for our families.

Old Business

By Laws revisions/re-org update
Ray reported on major questions and will work on redrafting based on input received this evening.
Budget issues

Vern recommended that we need to monitor the budget and cost on a regular basis.

Randy made a motion to close the HFC director’s checking account and consolidate it into the HOSA general account.  The motion was seconded by Bill Morris.  Motion passed.  Kim will contact PNC about proper procedure.

· Vern, Randy, Justin, and Dwight will serve as a budget committee.
Motion made by Randy Eidemiller, seconded by Bill Morse to move into executive session to discuss personnel matters.

