HOSA BOARD MEETING MINUTES
May 21st 2017 @ 6:30 pm

The Crossings Community Church

4770 Britton Parkway, Hilliard, OH 43026

Attendees

	Name
	Role
	Term Re/Elected
	Attendance

	Ed Porter
	President
	12/2015
	

	Bill Morris
	Vice President
	12/2015
	

	Scott Van De Water
	Secretary
	11/2016
	

	Tony Hunt
	Treasurer
	12/2016
	

	Ray Studer
	Board Member
	09/2015
	

	Jeremy Markewicz
	Board Member
	10/2015
	

	Matt Kah
	Board Member
	09/2016
	

	Guests
	
	
	

	Dwight Burgess
	Director of Operations
	
	

	
	
	
	

	
	
	
	


1.) Open comment (If Guests are present)
2.) Approval of prior month’s meeting minutes
a. Motion by Jeremy, Matt 2nd, all approved 5-0 (Ray absent during this vote)
3.) Current board business

a. Committee updates

i. Legal committee update
ii. Governance committee update
iii. Finance committee update
1. Discussed financials, current net profit position is favorable compared to where initial projection was. We will see how May comes in, but should be close to breaking even this fiscal year

2. Need to discuss FY18 budget. Bill and Tony to decide when that will start planning, probably after tryouts once teams are formed

iv. Community Sponsor committee update
1. No updates
b. Program Report from Dwight
i. Wrapping up the season, final rec numbers came in slightly ahead of projected headcount
ii. Leadership team met with Play it Again Sports to revise uniform process for next year to make things easier for the parents and players

iii. City Council is looking to create a Sports Commission for Hilliard, which may negatively impact HOSAs ability to utilize the complex for our programs. We are currently working on alternate plans, but nothing should change until after the 2017-2018 seasons

iv. Working on finalizing duties and responsibilities for administration and leadership for competitive program.

c. Fee structure

i. Proposed fee changes for age groups and league groups for competitive program only

ii. Jeremy motioned, Tony 2nd, all approved 6-0 (Ray was present for vote)
iii. Will be communicated for 2017-2018 season

d. Tournament hosting options
i. No updates, meetings to happen in the summer to discuss options for hosting

e. Organizational structure
i. Currently evaluating, will get pinned down after tryouts and communicated

4.) New business
5.) Executive session

6.) Adjourn  @ 7:57pm
