HOSA BOARD MEETING MINUTES
March 12th 2017 @ 6:30 pm

The Crossings Community Church

4770 Britton Parkway, Hilliard, OH 43026

Attendees

	Name
	Role
	Term Re/Elected
	Attendance

	Ed Porter
	President
	12/2015
	

	Bill Morris
	Vice President
	12/2015
	

	Scott Van De Water
	Secretary
	11/2016
	

	Tony Hunt
	Treasurer
	12/2016
	

	Ray Studer
	Board Member
	09/2015
	

	Jeremy Markewicz
	Board Member
	10/2015
	

	Matt Kah
	Board Member
	09/2016
	

	Guests
	
	
	

	Dwight Burgess
	Director of Operations
	
	

	
	
	
	

	
	
	
	


1.) Open comment (If Guests are present):  NA
2.) Approval of prior month’s meeting minutes:  Scott Motioned to approve last month’s minutes, Matt second.  All approved.
3.) Current board business

a. Committee updates

i. Legal committee update:  No update
ii. Governance committee update:  No update
iii. Finance committee update: Cash is good.  Registration is what we projected.
iv. Community Sponsor committee update: Loco stickers provided to Board to distribute and place on cars.
b. Program Report from Dwight: In general, the Admiral contract is set for final review and approval.  Winter training session 2 is entering home stretch.  Operation is running smoothly according to plan and contract.  Feedback has been positive.
c. Staff contract policy discussion: Need template for coaches contract reviewed with suggestions and changes from Ray and Ed. This includes both field rental and coaches contract template. Also needing all remaining coach and director contracts signed that are still outstanding from July 2016.
d. Fee structure: Dwight has been working with Lisa and Jackie to get fee info from other clubs.  Should firm things up in a couple weeks.  Looking for best options to increase fees but stay competitive.  Discussion as to whether uniforms should be part of fees but no decision made as of yet.
e. FY18 Uniform package and pricing:  Looking at different options for delivering uniforms.  Want to give some options.  Discussion was made about building revenue through mark up items in online store.  We are currently reviewing terms of the uniform contract.
f. Tournament hosting options: Nothing to report
g. Organizational structure: Nothing to report
4.) New business: No new business
5.) Executive session to discuss personnel 

6.) Adjourn: Meeting adjourned at 8:00pm
