HOSA BOARD MEETING MINUTES
April 8th  2018 @ 6:30 pm

Loyal Order of Moose
5370 Grace Street, Hilliard, OH 43026

Attendees

	Name
	Role
	Term Re/Elected
	Attendance

	Bill Morris
	President
	08/2018
	

	Jeremy Markewicz
	Vice President
	08/2018
	

	Scott Van De Water
	Secretary
	08/2018
	

	Tony Hunt
	Treasurer
	08/2018
	

	Ray Studer
	Board Member
	08/2018
	

	Matt Kah
	Board Member
	08/2018
	

	Lisa George
	Board Member
	08/2018
	

	
	
	
	

	Guests
	
	
	

	Dwight Burgess
	Director of Operations
	
	

	Sarah Wilkins
	Locomotive Rec Coach & PA
	
	

	Kim Gajda
	HOSA Administrator
	
	

	
	
	
	

	
	
	
	


1.) Open comment and Guest Speakers
a. Facebook Live with Dwight (pre-meeting)-Thanked Moose Lodge for hosting the meeting this month.  Discussed the weather concerns and reasoning for closing fields.  Discussed traffic matrix through Hilliard PD during the Scioto Darby Road construction.  Offered alternative directions to the fields.  
b. Sarah Wilkins- Meeting observer.  She has children in multiple program levels of HOSA.
c. Kim Gajda – Blue Star review.  Gave brief discussion of what this system is through OSYSA.  Will need to eventually change to this system.  Discussed the advantages and disadvantages compared to demosphere, which HOSA currently uses.  Need to get a little further information on this in order to make a concrete decision going forward.
2.) Approval of meeting minutes.
a. Revised February 2018 minutes.  Matt motion to approve.  Lisa second.
b. March 2018 minutes.  Lisa motioned to approve.  Scott second.
3.) Current board business

a. Committee updates

i. Legal & compliance committee update-Ray heading to City Council meeting and Sports Commission meeting this week.
ii. Governance committee update-No update
iii. Finance committee update (discussion of Kim’s email on financials)-Tony is reviewing some financials and some insurance items.  May be pricing out our future insurance needs.  Tony to follow up with Board at next meeting in May.
iv. Community Sponsor committee update-Twitter is up and running.  Currently at 65 followers.  Jacob is doing well at this.  Received two more sponsor checks.  Had two folks reach out with interest in the Board position.  Jeremy gave away 10 certificates to Dominos due to last weeks games cancellations.
b. Program Report from Dwight-  The big topic this month is weather.  Rain has been problematic this year unfortunately.  Things are still moving along with Prairie Township.  High School program is beginning to evolve.
4.) Old Business- Verify updated future Board meeting dates/times.
5.) New Business- Johnny Dawson will attend the May 2018 meeting.
6.) Adjourn-

Next meeting-May 6, 6:30 p.m., Crossing Community Church.  Motion to adjourn by Matt.  Second by Lisa.  7:36pm end time.
