HOSA BOARD MEETING AGENDA
April 9th 2017 @ 6:30 pm

The Crossings Community Church

4770 Britton Parkway, Hilliard, OH 43026

Attendees

	Name
	Role
	Term Re/Elected
	Attendance

	Ed Porter
	President
	12/2015
	

	Bill Morris
	Vice President
	12/2015
	

	Scott Van De Water
	Secretary
	11/2016
	

	Tony Hunt
	Treasurer
	12/2016
	

	Ray Studer
	Board Member
	09/2015
	

	Jeremy Markewicz
	Board Member
	10/2015
	

	Matt Kah
	Board Member
	09/2016
	

	Guests
	
	
	

	Dwight Burgess
	Director of Operations
	
	

	
	
	
	

	
	
	
	


1.) Open comment (If Guests are present)  
NA

2.) Approval of prior month’s meeting minutes
Matt motion to approve minutes, Bill second.  All approve.
3.) Current board business

a. Committee updates

i. Legal committee update
Nothing to report

ii. Governance committee update
Nothing to report

iii. Finance committee update
Registration fees continue to arrive.  All else ok.  As of last month, only a few parents are behind on monthly payments.  
iv. Community Sponsor committee update
Some discussion about being linked to Kroger cards like we are with Amazon purchases.  Jeremy to look into this a little further.  Continuing to look for opportunities for Spirit night.  BW3 looking to sponsor $500 for us and possibly a little more after further discussions.  Checking on Fresh Kitchen and Flyers as well.  Will be receiving $100 from Papa Johns.  Still no word from BMW sponsorship.  

b. Program Report from Dwight
Admiral contract approved.  Spring season is underway for all programs.  Still waiting on two contracts to be signed in regards to coaches.  Updated staff contract template has been submitted.  Rental contract is under review with the City Attorney and will be sent to HOSA board ASAP.  Planning for tryouts is underway.  Working with Admiral to get the store set up.  Dwight making progress on leadership team responsibilities.  Board had some discussions about getting a hot spot during tryouts for ease of registration.  Bill and Mike worked out something for the Spring to make themselves more available and being onsite during the tryouts.  Had some discussion about parking lot security as well due to a break in on Saturday.  Nothing was decided but we will continue to think of ideas to increase security in the parking lot.  
c. Field Rental and Coaches Contract Templates
Nothing to report
d. Coach and Director contracts finalized

Nothing to report
e. Fee structure

Dwight presented some different recommendations for the Board.  $630 fee to include uniforms and two tournaments per season.  Jeremy motion and Matt second.  All approve.
f. Website and email changes for FY18

i. Locomotivesc.com

Looking to provide all Board members with Locomotive email addresses.  $5 extra per month per email address.  Looking to be around a $360 extra annual expense.  Firstname.Lastname@locomotivesc.com  
g. Tournament hosting options
Nothing to report

h. Organizational structure
Nothing to report

4.) New business
5.) Adjourn 
Meeting adjourned at 7:56pm
