HOSA BOARD MEETING MINUTES
August 13th 2017 @ 6:30 pm

The Crossing Community Church

4770 Britton Parkway, Hilliard, OH 43026

Attendees

	Name
	Role
	Term Re/Elected
	Attendance

	Bill Morris
	President
	12/2015
	

	Vacant
	Vice President
	12/2015
	

	Scott Van De Water
	Secretary
	11/2016
	

	Tony Hunt
	Treasurer
	12/2016
	

	Ray Studer
	Board Member
	09/2015
	

	Jeremy Markewicz
	Board Member
	10/2015
	

	Matt Kah
	Board Member
	09/2016
	

	Guests
	
	
	

	Dwight Burgess
	Director of Operations
	
	

	
	
	
	

	
	
	
	


1.) Open comment (If Guests are present)
Meeting called to order by Bill at 6:35pm.  Lisa present for meeting.
2.) Approval of July 2017 meeting minutes
Motion to approve by Jeremy.  Tony second.  All approve
3.) Current board business

a. Committee updates

i. Legal & compliance committee update
· Lindsay’s Law (Ohio’s Sudden Cardiac Arrest Law)  Going to do best we can for this Fall but build it into registration for Spring.
· AED’s-Discussion about how we may be able to acquire one of these in the near future.  Researching some programs and companies that may be able to assist with donation. 
ii. Governance committee update
Nothing to report

iii. Finance committee update
· Review FY18 Budget- Met last week.  No big changes for budget in 2018.  Cutting out one of the monthly reports going forward.  Discussed changing the fiscal year start September 1 going forward in 2018.  Bill to run the idea by Kim to get that changed.
iv. Community Sponsor committee update
· Revisit & Update HOSA Marketing Strategies

· Jeremy discussed re-thinking many ideas for community sponsorship.  Current sponsorships happening are Spirit Nights.  Learning that some of the partnering restaurants are not worth the hassle as some have not paid or we have not received much.  Some of the good ones were Cane’s, Wendy’s.  Chipotle is set for October.  Going forward we want to partner with restaurants who have paid us and want to help us.

· Looking at better ways of marketing our fundraising efforts.  

· Also some discussion on improving our current website, to include an easy way for the public to donate to us.  Jeremy discussed some possible contests for families tagging HOSA.  Remove links to Instagram and twitter on website.  
· Discussed some great ideas of tying in with the community through facebook live at Board Meetings.  Sending some videos out to EllenTube.  Reached out to Kroger for a $5,000 donation which is currently under review. 
· Discussed early registration and the possibility of allowing kids to choose some of their teammates if the register early enough.  

· Discussion about survey monkey being sent out to families to solicit feedback in making the organization better. 
b. Program Report from Dwight
Overall Fall rec league is down a little, but competitive is up.  Sports commission was voted in with the City.  HOSA currently working on locking in contracts.  Trying to get some numbers on acquiring more fields in other areas of Hilliard in case something happens with current arrangements.  Sports Commission meeting is Tuesday, August 15th at 6pm.
c. Coach and Director contracts finalized
Currently in process

d. Website and email changes for FY18

i. Locomotivesc.com
ii. Lisa to send everyone format of gmail account and Board will set up a locomotive gmail address individually.
e. Tournament hosting options
Nothing discussed

4.) New business
a. Board member count-No fewer than three members
b. Board officer vacancy-  Vice President open.  Board voted Jeremy Markewicz as new VP
5.) Adjourn- Tony motion to adjourn.  Matt 2nd.  All approve.  Adjourn at 8:00pm
