HOSA BOARD MEETING AGENDA
March 13th 2016 @ 6:30 pm
The Crossings Community Church

4770 Britton Parkway

Hilliard, OH 43026
Attendees

	Name
	Role
	Term Re/Elected
	Attendance

	Ed Porter
	President
	12/2015
	(

	Bill Morris
	Vice President
	12/2015
	☐

	Carly Pries
	Board Member
	09/2015
	(

	Ray Studer
	Board Member
	09/2015
	(

	Corey Poe
	Board Member
	09/2015
	☐

	Jeremy Markewicz
	Board Member
	10/2015
	(

	Bill Rains
	Board Member
	12/2015
	(

	Cody Gates
	Board Member
	12/2015
	☐

	Guests
	
	
	

	Dwight Burgess
	Director of Operations
	
	(

	Gary Avedikian
	Technical Director
	
	☐

	Kim Gajda
	HOSA Admin
	
	☐

	
	
	
	


Meeting commenced at 7:00pm
1.) Open comment (If Guests are present)
a. Taylor Mulder, marketing intern for HOSA
b. Lauren Potts, volunteer photographer for HOSA

c. Carson Sawicki, senior at Hilliard Darby, considering career in sports management. Being mentored by Bill Morris.
2.) Approval of revised January meeting minutes

a. Motioned by Jeremy, second by Ray, motion carries 5-0

3.) Approval of February meeting minutes
a. Motioned by Ray, second by Carly, motion carries 5-0

4.) Financial Review

a. Discussed ending cash position as of May

b. Mentioned significant cost decreases in rec program as well as some additional revenue opportunities throughout the rest of the year (winter training increases, increased PK Paws registrations, and additional competitive team).

5.) Program Report from Dwight
a. JASA renting two fields this season since they were left with no options to play due to OP land acquisition.

b. Discussed TOPS program and the need to get this organized and rolling by next board meeting.

6.) Rebranding launch meetings

a. Discussed feedback from meetings as well as Play It Again Sports’ successful support and involvement.

b. Overall perception has been positive
7.) Sponsor program review and updates – Jeremy

a. Suggested a community development committee be setup to help drive community sponsor program and involvement

b. Will be added to action item document

8.) New business
a. Review board action items
i. Items were reviewed and added to existing list

ii. Discussed mission and vision, Jeremy to send suggestions to the  board
iii. Setup financial, governance, legal compliance, and community sponsorship committees

b. Board Member Job Descriptions
i. Ed requested that everyone review and suggest any changes as this will be the basis for board operations, governance, and officer descriptions as well.

ii. Will look for vote next board meeting

c. Staff leadership on the board
i. Discussed in executive session

d. Time change for board meetings

i. Discussed availability, Jeremy suggested sending a few dates and times and seeing who can commit to those.

e. Dwight asked about the board considering Demosphere to handle registrations and website

i. Increased security and functionality

f. Involves higher costs than we are currently paying with a higher transaction fee in addition to a per registrant fee

g. Dwight brought up previous Crew tickets HOSA would purchase and distribute throughout organization. 

i. Due to previous budgetary concerns this was removed

ii. Crew and Dwight are working on some additional options that might work in the interim
Meeting adjourned at 7:31pm

