HOSA BOARD MEETING AGENDA
September 11th 2016 @ 5:30 pm
The Crossings Community Church

4770 Britton Parkway, Hilliard, OH 43026
Attendees

	Name
	Role
	Term Re/Elected
	Attendance

	Ed Porter
	President
	12/2015
	(

	Bill Morris
	Vice President
	12/2015
	(

	Ray Studer
	Board Member
	09/2015
	(

	Corey Poe
	Board Member
	09/2015
	☐

	Jeremy Markewicz
	Board Member
	10/2015
	(

	Bill Rains
	Board Member
	12/2015
	☐

	Cody Gates
	Board Member
	12/2015
	☐

	Matt Kah
	Board Member
	09/2016
	(

	Natalie Revis
	Board Member
	09/2016
	☐

	Guests
	
	
	

	Dwight Burgess
	Director of Operations
	
	☐

	Christy Clark
	Destination Hilliard
	
	☐

	
	
	
	☐

	
	
	
	


1.) Open comment (If Guests are present)
a. Christy Clark – Destination Hilliard

2.) Approval of prior month’s meeting minutes

a. Ray motion, Matt 2nd, approved

3.) Current board business

a. Financial Discussion

i. Need to rework projections for the rest of the year (competitive team decreases, rec numbers decreasing, staff changes, etc)

ii. Jeremy, Bill 2nd - , carries

b. Committee updates

i. Legal committee update
1. Discussed email from Holly regarding AEDs
2. Ray sent Ohio Revised Code

3. Takeaways

a. Dwight to check with insurance agent on liability

b. Discuss with Tom from Ohio Health if they would train on this when training coaches

c. Figure out process for testing and replacing equipment as needed

ii. Governance committee update
1. Finance committee update
2. Need to rework projections for the rest of the year to account for fall registration and expenses, look to have this done by October board meeting, November at the latest

iii. Community Sponsor committee update
1. 2 spirit nights (Chik Fil A and Flyers)

2. Raising Canes 9/27, Fresh Kitchen 10/12 all day, Texas Roadhouse 10/23

3. Sponsor program picking up with a few interested in sponsoring programs and email blasts

c. Program Report from Dwight
4.) New business
a. Executive session 6:45
5.) Adjourn – 7:40
