HOSA BOARD MEETING MINUTES
October 8th  2017 @ 6:30 pm

The Crossing Community Church

4770 Britton Parkway, Hilliard, OH 43026

Attendees

	Name
	Role
	Term Re/Elected
	Attendance

	Bill Morris
	President
	08/2018
	

	Jeremy Markewicz
	Vice President
	08/2018
	

	Scott Van De Water
	Secretary
	08/2018
	

	Tony Hunt
	Treasurer
	08/2018
	

	Ray Studer
	Board Member
	08/2018
	

	Matt Kah
	Board Member
	08/2018
	

	Vacant
	Board Member
	
	

	Guests
	
	
	

	Dwight Burgess
	Director of Operations
	
	

	Lisa George
	Locomotive Staff
	
	

	
	
	
	


1.) Open comment (If Guests are present)
(6:15pm – 6:30pm) Dwight Burgess on FB live to answer a few questions to the public.
Motion to begin meeting given by Bill at 6:33pm 
2.) Approval of September 2017 meeting minutes
Scott motion to approve minutes and Jeremy second.  All approve.
3.) Current board business

a. Committee updates

i. Legal & compliance committee update
Nothing to report
ii. Governance committee update
Nothing to report
iii. Finance committee update
Nothing to report
iv. Community Sponsor committee update
-Raising Canes Spirit Night raised $211
-Chipotle Spirit Night raised $287

-Dominoes pizza made a pledge for gift cards to pass out.  The goal is to figure out a way to pass out these gift cards toward recognition.  Will likely wait until Spring for this since the Fall season is ending soon.
-Some discussion about sharing some of the HOSA emails on the HOSA FB page as well…in order to get more reach.
-Jeremy wants to follow up on some of the previous ideas for community outreach and get a solid plan with some volunteers to help make things happen.

-Discussed Spring registration and what we can do to motivate early payment.  Discussed the “Play with your friend” plan.  Also discussed a referral bonus where a current player can get a discount off registration for bringing a friend.

-Jeremy looking to get a marketing intern on board
-No response yet from Target for a donation.  Kroger denied a donation at this time.

b. Program Report from Dwight 
-So far Fall season is going well.  There haven’t really been many family disputes during games.  There was a mishap with gates one morning but it has been corrected.
-Lisa to begin working directly with Admiral in regards to uniforms.

-Working on an agreement with Franks for field use.

4.) New business
Need to get a copy of the Board Member Job Description so we can recruit for a new Board Member.
5.) Adjourn- Motion to adjourn by Jeremy, Tony second.
