HOSA BOARD MEETING AGENDA
October 9th 2016 @ 6:30 pm
The Crossings Community Church

4770 Britton Parkway, Hilliard, OH 43026
Attendees

	Name
	Role
	Term Re/Elected
	Attendance

	Ed Porter
	President
	12/2015
	(

	Bill Morris
	Vice President
	12/2015
	(

	Ray Studer
	Board Member
	09/2015
	(

	Corey Poe
	Board Member
	09/2015
	☐

	Jeremy Markewicz
	Board Member
	10/2015
	(

	Matt Kah
	Board Member
	09/2016
	(

	Natalie Revis
	Board Member
	09/2016
	(

	Guests
	
	
	

	Dwight Burgess
	Director of Operations
	
	☐

	Tony Hunt
	
	
	(

	Scott Van De Water
	
	
	(

	
	
	
	


1.) Open comment (If Guests are present)
a. Secretary candidates, Tony Hunt and Scott Van De Water present and gave introductions toward their candidacy
2.) Approval of prior month’s meeting minutes

a. Matt motioned, Bill 2nd, motion carries 6-0
3.) Current board business

a. Committee updates

i. Legal committee update
1. No updates – Still researching AED liability

ii. Governance committee update
1. No updates

iii. Finance committee update
1. Natalie, Dwight, and Ed to meet in early November to recap end of season and forecast for winter/spring
iv. Community Sponsor committee update
1. Good partnership started with Teleperformance for annual sponsorship
2. Working on TOPS sponsorship with a potential company, presentation scheduled for Oct 24th 

3. Spirit nights coming along, Fresh Kitchen coming this Wednesday, Papa Johns and Texas Roadhouse coming in the next month

b. Program Report from Dwight
i. Renewed tournament rentals for Club Ohio and Crew for 2017

ii. Free technical sessions going well with rec coaches, feedback has been positive

iii. Starting early bird registration for next spring as we move away from “late fees”

iv. Academy full program review this winter to identify opportunities for improvement

1. 2 new co-directors are looking to take shape in spring 2017

v. Competitive program has taken some hits this summer and into the fall, learning from missed opportunities and player placements.

vi. Supplemental tryouts planned for November, winter training being planned now

vii. Technical issues with website registration should be worked out, now looking o move all new content over to new site by end of October

viii. Working with the City to identify parking signs for use during tournaments to avoid parking on the side of Scioto Darby

4.) New business
a. N/A
5.) Adjourn

a. 7:14

