HOSA BOARD MEETING AGENDA
November 13th 2016 @ 6:30 pm
The Crossings Community Church

4770 Britton Parkway, Hilliard, OH 43026
Attendees

	Name
	Role
	Term Re/Elected
	Attendance

	Ed Porter
	President
	12/2015
	☐

	Bill Morris
	Vice President
	12/2015
	☐

	Ray Studer
	Board Member
	09/2015
	☐

	Corey Poe
	Board Member
	09/2015
	☐

	Jeremy Markewicz
	Board Member
	10/2015
	☐

	Matt Kah
	Board Member
	09/2016
	☐

	Natalie Revis
	Board Member
	09/2016
	☐

	Guests
	
	
	

	Dwight Burgess
	Director of Operations
	
	☐

	
	
	
	☐

	
	
	
	☐

	
	
	
	


1.) Open comment (If Guests are present)
a. Vote on Scott’s candidacy

i. Jeremy, motion, Bill 2nd – Scott approved
2.) Approval of prior month’s meeting minutes

a. Bill motion, Jeremy 2nd, motion carried
3.) Current board business

a. Committee updates

i. Legal committee update
1. Need to get update from insurance agent on liability/responsibility for AEDs on site

ii. Governance committee update
1. No update

iii. Finance committee update
1. Forecasts still need completed, we are half done with the rest of the year forecast

2. Academy shown lopsided, showing $3800 loss so far this year

iv. Community Sponsor committee update
1. Spirit nights this season started well, going to evaluate which ones worked well and which ones didn’t

a. Papa Johns spirit night

b. Fresh Kitchen, backed up, seemed like it went well

c. Texas Roadhouse

d. Flyers

e. Raising Canes

f. Chik Fil A

2. BMW Presentation went great for TOPS

3. Working with Hilliard Moose Lodge for 2017

4. Received Verizon grant for $750, looking to find other contacts to work more closely with Verizon

v. Program Report from Dwight
vi. Winter training and winter rec sessions open and running

vii. 5 events committed for 2017 with field rentals, deciding on if one is worth it ongoing. Need to also decide if we are going to host our own tournament.

viii. Looking at doing an end of season inter community festival with other surrounding suburbs to play a series of games/tournaments

4.) New business
a. Discussion about hosting our own tournament and how it would be ran
i. Run it internally
ii. Hire a tournament company

iii. Use as a satellite extension for another tournament

5.) Adjourn at 7:31pm
