HOSA BOARD MEETING AGENDA
July 17th 2016 @ 6:30 pm
The Crossings Community Church

4770 Britton Parkway, Hilliard, OH 43026
Attendees

	Name
	Role
	Term Re/Elected
	Attendance

	Ed Porter
	President
	12/2015
	(

	Bill Morris
	Vice President
	12/2015
	(

	Carly Pries
	Board Member
	09/2015
	☐

	Ray Studer
	Board Member
	09/2015
	(

	Corey Poe
	Board Member
	09/2015
	(

	Jeremy Markewicz
	Board Member
	10/2015
	(

	Bill Rains
	Board Member
	12/2015
	☐

	Cody Gates
	Board Member
	12/2015
	(

	Guests
	
	
	

	Dwight Burgess
	Director of Operations
	
	(

	Matt Kah
	Board candidate
	
	(

	Natalie Revis
	Treasurer candidate
	
	(

	
	
	
	


1.) Open comment (If Guests are present)
a. Matt Kah and Natalie Revis introduced themselves for potential board member positions. 

2.) Approval of prior month’s meeting minutes

a. Approved

3.) Current board business

a. Review board action items
b. Mission, Vision, Values discussions
i. Board approved mission and values for Locomotive

c. Committee updates

i. Legal committee update
1. Ray got Locomotive logo approved for Trademark, Locomotive SC
ii. Governance committee update
1. Discussed board job descriptions. Treasurer and Secretary were too similar and had to be revised, Ed to revise Secretary description
2. Will look for vote to finalize during next month’s meeting

iii. Finance committee update
1. Discussed financials for the month

2. Ed mentioned the committee items are tabled until treasurer is on board and can discuss enhancing processes

iv. Community Sponsor committee update
1. Jeremy talked about more Spirit night opportunities and potential new sponsors for HOSA
d. Program Report from Dwight
e. Discussion of tryout procedure. Discussed communication problems regarding Locomotive team, multiple coaches, and properly communicating with parents.

4.) Adjourn at 8pm
