HOSA BOARD MEETING AGENDA
February 12th 2017 @ 6:30 pm

The Crossings Community Church

4770 Britton Parkway, Hilliard, OH 43026

Attendees

	Name
	Role
	Term Re/Elected
	Attendance

	Ed Porter
	President
	12/2015
	

	Bill Morris
	Vice President
	12/2015
	

	Scott Van De Water
	Secretary
	11/2016
	

	Tony Hunt
	Treasurer
	12/2016
	

	Ray Studer
	Board Member
	09/2015
	

	Jeremy Markewicz
	Board Member
	10/2015
	

	Matt Kah
	Board Member
	09/2016
	

	Guests
	
	
	

	Dwight Burgess
	Director of Operations
	
	

	
	
	
	

	
	
	
	


1.) Open comment (If Guests are present)
2.) Approval of prior month’s meeting minutes
a. Tony motion, Jeremy 2nd, Matt abstain, approved

3.) Current board business

a. Committee updates

i. Legal committee update
1. Tabled field rental and coaches contract templates to next meeting

ii. Governance committee update
1. No updates

iii. Finance committee update
1. Overview of financials, currently evaluating position. 

2. Cash flow is decent, but paying current expenses with future receivables

iv. Community Sponsor committee update
1. Still following up on spirit nights payments, haven’t heard back from all restaurants yet

2. Followed up with BMW, meeting hasn’t happened yet

3. Locomotive window decals, presented pricing and options. Will look to purchase 1000 and distribute to families

4. Discussed field sponsor banners

b. Program Report from Dwight
i. Uniform change, Jeremy, Bill 2nd, all approved
ii. Discuss fee structure, need March meeting to finalize fees

iii. Made some adjustments to Academy program with staffing to ensure adequacy and sessions 
c. Exec session to discuss city property

i. Ed motion, Matt 2nd, approved 7:15pm

ii. Back in general session at 7:35pm, Ed motion, Bill 2nd
d. Tournament hosting options
e. Organizational structure
4.) New business
5.) Adjourn 8:31pm
