HOSA BOARD MEETING AGENDA
December 11th 2016 @ 6:30 pm
The Crossings Community Church

4770 Britton Parkway, Hilliard, OH 43026
Attendees

	Name
	Role
	Term Re/Elected
	Attendance

	Ed Porter
	President
	12/2015
	(

	Bill Morris
	Vice President
	12/2015
	(

	Ray Studer
	Board Member
	09/2015
	(

	Corey Poe
	Board Member
	09/2015
	☐

	Jeremy Markewicz
	Board Member
	10/2015
	☐

	Matt Kah
	Board Member
	09/2016
	(

	Scott Vandewater
	Board Member
	11/2016
	☐

	Guests
	
	
	

	Dwight Burgess
	Director of Operations
	
	(

	Tony Hunt
	Board Candidate
	
	(

	
	
	
	☐


1.) Open comment (If Guests are present)
a. Tony Hunt board candidacy, Bill motion, Matt 2nd , motion passed
2.) Approval of prior month’s meeting minutes

a. Motion by Bill, Matt 2nd, motion passed
3.) Current board business

a. Committee updates

i. Legal committee update
1. Concussion policy review, Ray currently looking at our concussion policy to see if any updates are needed
ii. Governance committee update
1. No Update
iii. Finance committee update
iv. Community Sponsor committee update
1. Discussions with BMW have been positive, they will be moving forward with TOPS sponsorship, but more details will be provided in Jan/Feb when they convene again
2. Spirt nights have been moving forward, but we have only received donations from Chik Fil A, need to follow up on the others

b. Program Report from Dwight
i. Bo Jackson’s facility contract signed for winter training

ii. Added 28 new players plus a HS aged team for spring season
iii. Field rental agreements signed for 2017, still working on 3 additional opportunities

iv. Speaking with Admiral sports as a sponsorship and uniform packages

c. Tournament hosting options

i. Run internally, Hire a tournament company, use satellite extension for another tournament

ii. Will be trying to meet with a few tournament companies at NSCAA convention in January to learn more about satellite and company hosting

4.) New business
a. Officer elections
i. Scott nominated for Secretary, all approved

ii. Tony nominated for Treasurer, all approved

iii. Bill Morris nominated for Vice President, all approved

iv. Ed nominated for President, all approved
b. Organizational structure
i. Discussed Dwight’s overview of leadership and administrative model
ii. Next steps would be to take another step toward clearly defining differences between each role and start putting tasks into place

1. Associate compensation with each level across all programs

c. Staff contract policy discussion

i. Payment to staff won’t be made unless organization (Kim, administration, etc) has a signed contract from the staff member

ii. Ray brought up duties or the ability to coach unless signed contact is in place

d. Need to create a policy and communicate to all leadership

e. Executive session to discuss personnel
5.) Adjourn – 8:05pm
