HOSA BOARD MEETING AGENDA
August 14th 2016 @ 6:30 pm
The Crossings Community Church

4770 Britton Parkway, Hilliard, OH 43026
Attendees

	Name
	Role
	Term Re/Elected
	Attendance

	Ed Porter
	President
	12/2015
	(

	Bill Morris
	Vice President
	12/2015
	(

	Ray Studer
	Board Member
	09/2015
	(

	Corey Poe
	Board Member
	09/2015
	(

	Jeremy Markewicz
	Board Member
	10/2015
	☐

	Bill Rains
	Board Member
	12/2015
	☐

	Cody Gates
	Board Member
	12/2015
	☐

	Guests
	
	
	

	Dwight Burgess
	Director of Operations
	
	(

	Matt Kah
	
	
	(

	
	
	
	☐

	
	
	
	


1.) Open comment (If Guests are present)
a. Matt Kah – board candidate
b. Motion to approve Matt Kah as a board member

i. Corey motion, Bill second, all in favor

c. Motion to approve Natalie Revis as board member and treasurer

i. Ray motion, Bill second, all in favor

2.) Approval of prior month’s meeting minutes

a. Motion Corey, Bill 2nd, all in favor

3.) Current board business

a. Committee updates

i. Legal committee update
1. No updates

ii. Governance committee update
1. Bill motion, Ray second, all approved

iii. Finance committee update
1. Tabled action items until Natalie (treasurer) is on board and can start identifying enhanced financial process

2. Team projections for competitive are down from projections, but doubled from spring season

3. Rec program is also down from last fall, age change has caused some fallout

iv. Community Sponsor committee update
1. Spirit nights are booming, have two more scheduled in September (Flyers and Raising Canes)

b. Program Report from Dwight
i. Big thank you to the staff for handling things while Dwight and Bill Rains were out of the country

ii. Discussed Gary’s departure and where his previous responsibilities are being reallocated

iii. We have a nice formula to ensure ample parking during activity sessions based on players, teams, and time frames.

iv. Things going well with soccer.com and uniform fulfillment

v. Lisa talking with Play it Again about helping provide equipment for TOPS program

vi. New website is still moving along

4.) New business
a. Carly Pries submitted resignation. She has moved out of Central Ohio and won’t be able to commit the time needed. She has left HOSA on good terms.
b. Insane Inflatable 5k in Hilliard, great turnout from HOSA volunteers! Raised $850 for the organization!
c. Newsletter – looking to send out in the next week or two

5.) Adjourn at 7:31pm
